Mercer Regatta Safety Plan

The following regatta safety plan includes procedures and processes that will be followed in order to eliminate, minimise or isolate the physical, fiscal and social hazards to all competitors, club members and officers. The regatta safety plan is designed to meet the safety requirements for regattas and must be read in conjunction with the NZRA and ARA rules of racing and the Safety Code (see Appendix).

The safety plan will be shared with regatta officers, and an appropriate safety briefing of the regatta officials and competitors will be given prior to the start of the regatta.

FORESEEABILITY PLANNING

Participation - Clubs affiliated to NZRA whose entries have been accepted by the regatta organising committee.

Programme  - Schedule of standard rowing events as attached.
Regatta Personnel - Mercer Rowing Club is the host, under the direction of 

Event Director – Jenny Lagerstedt
Chief Umpire  - 

Safety Officer -  Ian Cottle
ARA Rep       -

Facilities – The clubhouse is situated across the river from the Mercer Truck stop, which provides the best parking facilities. The clubhouse can then be reached by foot across the Mercer Bridge. A number of rowing clubs will compete from the truck stop side of the river, in addition to Counties Manukau and Takapuna Grammar who are already based there. Adjacent roadside parking will also be necessary. All spectator access to the Mercer Rowing Club site will be by foot as no private vehicles, other than officials, will be allowed past the gate. The limited room available around the clubrooms must be for boat trailers only.
Mercer Rowing Club clubhouse facilities – 4 male, 5 female toilets and showers. Toilets to be supplemented by 2 -4  portaloos on the day, depending on numbers of entries received. The large clubroom hall is capable of sheltering well over 100 people from heavy rain or heat. Large kitchen to provide refreshments and lunch for spectators, competitors and officials – oven, commercial grade fridge, freezer, zip.
Equipment - supplied by participating clubs for their own use: will be checked by marshals for compliance prior to use. Damage to equipment will be at the risk of the competing clubs. 
Participants - are selected by their clubs to participate in this event. It is that club’s responsibility to ensure that each athlete is fit to compete.

IDENTIFIED RISKS.

The following risks associated with the regatta have been identified.

Personal - (competitors, officials, spectators)

Drowning - due to boats overturning, particularly in the event of rough weather
Over Use Injury

Broken Limbs

Exhaustion – too many events being entered per competitor

Laceration – collisions on and off water

Sunburn
Dehydration

Infections of any open wounds by contact with Waikato River water.

Pedestrian/Traffic accident – much of the movement between the clubs and the Truckstop will be by foot, across roads and bridge.
Equipment

Sinking – collision 

Broken oars – collision

Theft – 

Fire –Collisions

Property damage to clubhouse and rowing equipment

Environment 

Sinking 

Hypothermia

Car Accidents

Fire
 Infections 
Other / Fiscal

Equipment damage or loss 

Theft  

Property damage - Clubrooms

Property damage - visitors’ equipment and vehicles

Property damage - adjacent property

Loss of reputation or goodwill.

Primary Task for the Regatta Planning Committee - 

Create a risk management culture among regatta officials, club and visiting club participants, and their coaches, support personnel and spectators. 

PREVENTION PLANNING:

The following duties have been identified as applying to regatta officials.

Duty to Plan a Safe Regatta

A planning team is in place with understanding of responsibility and duty to host a safe regatta.

Notification of the host and sanctioning authorities – ARA, NZR, Environment Waikato. 
Warn of the inherent risk associated with the activity and the environment

-Rowers

-Coaches 

-Officials

-Spectators.
Instruct all officials, coaches, participants and spectators… 

- that this regatta is held on a river, not a lake. Rowers need to be aware of the constant current at all times as it does require extra vigilance.
-At the start line remind rowers to keep rowing against the current just to stay stationary. An extra marshall to assist with this. A line of buoys will be in position at the far (downriver) end of the course, beyond which rowers must not go.

-On-shore marshals to ensure rowers exiting the water do so at the ‘Out’ point further up the river from the ‘In’ point, so that boat traffic for each circulates without crossing at any point on the river. 

-Warn spectators and rowers of road traffic as they cross the bridge and walk between the clubs.

Supervision of participants, coaches, officials and spectators

· Designated Shore based Regatta Safety Officer to co-ordinate with and provide a clear safety briefing for all regatta officials, and the following: 

· On-water safety officials (river traffic, water conditions, and weather)

· Equipment safety officer

· Grounds (parking, spectators, tents) safety officer

· Launch ramp safety officer

Provision of Safe Facilities

- Beach checked for protruding/sharp objects. 

-Sand trucked in and spread to create easy access beaches for launch and landing areas.

-Course marked out with buoys

-Lane markers hung on bridge for coxs to sight on from down the course. 

-Traffic cones out on road to slow traffic.

-Overcrowding in boat park area to be prevented by keeping spectator cars from clubhouse area: 2 men on gate until 9.00am, then a barrier to be put across it for the rest of the day. 
-Traffic safety plan as attached.

-Provision of sun block for officials. 

-Sale of cold sports drinks and water.
Provision of Safe Equipment
-6 boats and drivers provided -1 starter, 1 marshall, 4 umpires covering course.
-All boats to be at least 3m. in length to allow easier rescue from the water if conditions become rough.
-Boats equipped with flotation devices, throw ropes, life jackets and knives to cut coxswains feet free in the event of capsize.

-12 Walkie talkies hired to co-ordinate on- water and both sides of the river on land.
-ARA Safety boat hired for the day.
Provision of First Aid and Medical Facilities.
-First aid supplies checked and restocked.

-St John’s officer present all day, in a clearly identified area in the clubrooms.

-Certified First Aiders on site.

-Emergency vehicle access clear of vehicles/boat trailers, as far as the car park outside clubrooms.

Prevention Procedures 

-Notification will be emailed to all coaches/ managers to pass on to rowers several days prior to the regatta.Also printed in the programme, with a course map.
-Full instructions given on the day to coaches/ club captains/ managers. 

-Similar safety meeting held prior to regatta for boat drivers.

-Boats checked for heel restraints, bowballs, cox lifejackets at launching.

- On-water officials will ensure that rule compliance and events are safe.
C  RESPONSE PLANNING

The following procedures have been agreed upon to be followed in the case of accident of emergency and will be communicated to competitors and officials before the regatta. 

1. Participant, official or support suffers a minor injury.-The injured party sees his or her club official for assistance or proceeds to the designated first aid provider.

2. Severe injury- 

First aid

St John’s is notified (do not move in case of danger)

Notify club official/ contact relatives

3.Catastrophic injury

First Aid

St. John’s 

Clear area and access routes

Call police 
Contact OSH

Contact insurance.

4.File accident/incident report for all injuries.

On Water Rescue Procedures.

The nearest boat shall proceed to the crew in difficulty. The radio is to be used if extra help is needed using the words “rescue-, rescue-, rescue”  and clearly describing the situation as well as their current location. Those boats close by should proceed as quickly as possible to render assistance. 

Other recue/safety boats must be vigilant to fill the gap left by the responding boats, so as not to create a gap in service for the other crews.

Appendix One: NZRA Sanctioned Regattas

A NZRA Sanctioned regatta is defined as a regatta organized and run under NZRA rules, regulations and codes, for athletes holding an annual competition licence (registration) or a day competition licence for the particular regatta.

The rules below provide an exemption to MSA rule 91 (see Appendix 3) and are for the benefit of NZRA Sanctioned regattas. 


1.1 All Regattas shall appoint a Safety Adviser whose duty shall be to advise on the observance of the NZRA Code of Practice for Water Safety. Decisions on the safety aspects of the regatta will be made by the safety adviser and the Chief Umpire.  The Chief Umpire will have the final decision.

1.2 No regatta, processional race or sponsored row shall take place without giving written notice to  the river or harbour authority as is appropriate.. 

1.3 The Regatta Organising Committee shall appoint a suitable ambulance  /  first aid services must be in attendance, to ensure that adequate accident treatment facilities are available 

1.4 Safety boats suitable for the task of rescue manned by persons experienced in boat handling and have knowledge of Maritime Rules for Navigation Safety and Collision Prevention, and properly equipped, shall be available throughout the period of the regatta and during practice. They should be sufficient in number and so placed that rapid assistance and recovery can be provided wherever the need occurs. There should be 2 specifically designated, rescue boats (minimum) available, one stationed at each end of the course. (See safety boat safety equipment checklist, Appendix 4)

1.5  All Boats and personnel on the water should be included in the general radio frequency for the regatta

1.6 Officials and competitors shall be informed of local hazards and traffic rules shall be displayed and brought to the notice of competitors. Telephone numbers of police, ambulance, medical and fire services shall be prominently displayed together with the location of the nearest telephone. 

1.7 Umpire's launches shall carry 

· 10 approved buoyancy aids or  PFD's 

· Radio

· Throw Line

1.8 All those on board boat shall wear an approved life jackets at all times when carrying out duties on the water. 

1.9 Procedures to be followed in the case of accident or emergency shall be prepared and communicated to competitors and officials in their instructions.

i.e.    In the case of an incident, the nearest boat, shall immediately proceed to the crew in difficulty. The radio is to be used if extra help is needed,---using the words    “ rescue,- rescue,- rescue, “ & clearly describing the situation & location. Those boats close by should proceed as quickly as possible to render assistance

1.10 The Regatta organisers must ensure that there are sufficient safety boats on the water during training times associated with the regatta.  

1.11 All competitors must have a current competition licence from Rowing New Zealand.  

Appendix Two: The Water Safety Code 

This Code Shall Be Prominently Displayed In Every Clubhouse/Boathouse & Additional Copies Made Available To All Coaches, Administrators, & Members When Requested.

“Approved Personal Floatation device (PFD), lifejackets or buoyancy aids are those accepted under the Maritime Rule 91, Navigation Safety”

The Code

1. Every Association, Club, School, College and University (hereafter reference will only be made to Club) shall appoint a Safety Adviser whose duty it will be to understand the notes and the requirements of the NZRA Code of Practice for Water Safety and advise on, their observation and their implementation. 

Breaches of the code are to be identified and must be advised to the offender. 

2. There shall be prominently displayed in every Club and Boathouse and Regatta Secretary’s office a list of vital telephone numbers relating to safety in general. 

· EMERGENCY SERVICES - '111' 

· Fire, Police, Ambulance, list details of information to be given, viz: situation, access, details 

· Doctors 

· Local hospital casualty department 

· Local river or harbour police 

· Coastguard 

· Lifeguards 

Clear directions to the nearest alternative telephone point shall also be displayed. 

3.  a. Safety and First Aid equipment shall be readily available in every Club boathouse to include - 

· First Aid Box (to be fully stocked, contents listed.  The box contents must be checked monthly). 

· Thermal/exposure blankets   

· Rescue lines   

· Life jackets 

· Throw Tubes/buoyancy aids/ Personal Floatation devices (PFD's)

b.  Clubs should be encouraged to have their coaches and organisers undertake basic first aid training.

4. Visual aids on water safety, life saving and resuscitation procedures should be displayed prominently. 

5. Every Club providing rowing or sculling facilities shall draw up and display a plan of the local waterway, drawing attention to the applicable navigation rules and any local interpretation requires to accommodate particular hazards. (see risk management policy)  Instructions shall be included on any variation in normal procedures necessary to combat tidal, stream, wind or other climatic conditions which may arise locally. 

6. An accident log is to be maintained and be available for inspection at all times, giving time, place and nature of accident, injuries/damages sustained and names and addresses of witnesses. All cases of accident involving injury shall be notified in writing to the local Association and the NZRA using the standard pro-formas attached  (See incidence reporting)  

A boat maintenance log or notebook shall be kept for each patrol boat showing maintenance and repairs for the boat, equipment and motor, and the date when the work was carried out.

7. The following paragraphs relate to specific aspects of the sport which for convenience have been grouped under separate headings for ease of reference

Appendix Three:  RULE  91.4
Personal flotation devices

 (1)
No person in charge of a recreational craft may use it unless there are on board at the time of use, and in a readily accessible location, sufficient personal flotation devices of an appropriate size for each person on board.

(2)
Rule 91.4(1) and (6) shall not apply to –

(a)
any surfboard or similar unpowered craft; and

(b) any sailboarder or windsurfer, if a wetsuit is worn at all times; and

(c) a diver on a boat of 6 metres or less in length overall that is used for recreational diving within 5 miles of shore, if a full body dive suit is worn at all times; and

(d) a person training for or participating in a sporting event, if the training or the event is supervised in accordance with the safety system of a national sporting organisation approved by the Director; and

(e) a member of a visiting foreign watersports team, if the person carries or wears a personal flotation device that is approved by the competent authority for use in that person’s country of residence.

(3)
The Director may approve a national sporting organisation for the purposes of rule 91.4(2)(d) if that organisation has in place a safety system that the Director is satisfied provides an equivalent level of safety to the carriage or wearing of personal flotation devices.

(4)
Subject to rule 91.4(5), rule 91.4(1) shall not apply in respect of any sporting event, training activity or ceremonial event if a support vessel that is capable of providing adequate assistance in the event of an emergency remains in the immediate vicinity of the recreational craft and the recreational craft or support vessel or both carry personal flotation devices or buoyancy aids of an appropriate size for each person on board the recreational craft.

In this rule buoyancy aid means –

(a)
a buoyancy aid as defined in NZ Standard 5823:1989 or NZ Standard 5823:2001;
 or

(b)
a buoyancy aid that the Director is satisfied substantially complies with the standard prescribed in paragraph (a) and that provides a minimum of 53 newtons of buoyancy.

(5)
Rule 91.4(1) and (6) shall not apply in respect of any sporting event, training activity, ceremonial event, or other organised recreational activity if the regional council with jurisdiction for the applicable region has granted an exemption in writing. A regional council may grant an exemption for a specified period if the regional council is satisfied that adequate safety precautions are made for rescuing any person participating in the event or activity.
(6)
Despite rule 91.4(4), no person in charge of a recreational craft may use that craft in circumstances where tides, river flows, visibility, rough seas, adverse weather, emergencies or other situations cause danger or a risk to the safety of persons on board, unless every person on board is wearing a properly secured personal flotation device of an appropriate size for that person. 

(7)
No person in charge of a vessel may use it to tow any person and no person may cause himself or herself to be towed by any vessel, unless the person being towed wears a properly secured personal flotation device of an appropriate size for that person.

(8)
Rule 91.4(7) does not apply to a person –

(a)
training for any trick water skiing element of a sporting event administered by a national sporting organisation approved under rule 91.4(3); or

      (b)
    participating in a sporting event that is administered by a 

    national sporting organisation approved under rule 91.4(3).

Appendix Four: Safety Boat Safety Personnel and Equipment Checklist

Safety Boat Personnel

All designated safety boats must be operated by mature and competent persons; who must have a demonstrated boat handling competence; and a good knowledge of the Maritime Rules for Navigation Safety and Collision Prevention.

Safety boat operators must:

1. be available throughout the Regatta and at approved practice times,

2. refrain for the consumption of any alcohol or other drugs

3. be deployed and positioned to ensure rapid response in any part of the 

Regatta area;


4. refrain from being distracted by other activities in the Regatta area; and


5. ensure that all safety equipment is secured and operational

Safety Checklist


• Bailer


• Inflatable dinghy inflation pump and inflation valve


• A sound signalling and warning device


• A grab line at least 15 m long with a large knot in one end to assist 

throwing (ideally a purpose made rescue/heaving line – ‘throw bag’


• 10 approved buoyancy aids or PFD’s (see Appendix Three)


• Basic first aid kit


• Sharp knife in carry sheath


• A paddle


• Simple handholds fixed to the side of the safety boat to give help to 

persons being rescued and provide self-help should the driver fall 

overboard


• Engine cut-out lanyard device, accessible to the driver at all times


• Anchor and line


• A radio tuned to general (agreed upon and written/posted) frequency







