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Background 
 
The Mercer Regatta is an annual regatta event hosted by the Mercer Rowing Club on the Waikato River.  It is a 
one day regatta typically attended by Auckland regional clubs as well as some from further afield such as 
Hauraki Plains, Waikato and the Bay of Plenty.  Entrants in recent years have predominantly been school age 
rowers, though events are offered for all ability grades. An event notice is typically sent out in mid-October 
with entries closing two weeks before the event. Numbers attending have varied over the years, but typically 
500 or more rowers attend each year along with their coaches, parents and supporters.   The regatta is based 
out of the Mercer Rowing Club clubrooms, but rowers launch from both sides of the river. 
 
The regatta is run under the control of the Auckland Rowing Association (ARA), who appoint the Chief Umpire, 
Chief Judge and other licensed regatta officials. Mercer Rowing Club is affiliated to the Auckland Rowing 
Association (ARA) and Rowing New Zealand (NZRA). 
 
A Temporary Maritime Event Permit is issued by Waikato Regional Council that ensures the regatta has 
exclusive use of the identified course and margins for the period of the event. 
 
The Mercer Rowing Club is situated at 71 Mercer Ferry Road across the river from the Mercer truck stop 
(“Mercer side”).  A second rowing club (Counties Manukau) is situated on the opposite side of the river from 
the Mercer sheds, directly behind the truck stop (“Counties side”).  
 
The majority of the attending clubs compete from the Mercer side of the river; boat trailers are parked both 
near to the clubhouse and in an adjacent paddock (where spectator parking is available for a fee).  Parking on 
the Mercer Ferry Road outside the clubhouse is prohibited due to safety issues and cones are used in 
accordance with the Traffic Management Plan to ensure this is upheld. The limited room available around the 
clubrooms is reserved for boat trailers, deliveries, disabled access, the medic and coffee/food trucks. 
 
The remainder of the attending rowing clubs compete from the Counties side of the river and use parking 
facilities around the truck stop including adjacent roadside parking.  The Mercer clubhouse can be reached on 
foot across the Mercer Bridge from this side of the river. An area of land owned by Tata Valley across the road 
from the truck stop is available for overflow parking and for team buses and larger vehicles that are not 
appropriate for paddock parking. 
 
Mercer Rowing Club Clubhouse Facilities 
 
There are two male and three female toilets, plus showers, along with one disabled toilet/shower.  Toilets are 
supplemented by a number of port-a-loos distributed around the clubhouse, the number depending on 
number of entries received.  The large clubroom is capable of sheltering well over 100 people from heavy rain 
or heat.  There is a large kitchen to provide refreshments and lunch for spectators, competitors and officials; 
facilities include a commercial-grade oven, fridge and freezer, electric water heater, and dishwasher. 
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1. Introduction 
 
The following regatta safety plan is designed to meet the safety requirements for regattas and must be read in 
conjunction with the NZRA and ARA rules of racing and the Water Safety Code. The safety plan will be shared 
with regatta officials and an appropriate safety briefing with the regatta officials, safety and umpire boat 
drivers, and competitors will be given prior to the start of the regatta. 
 

Event Name: Mercer Regatta 
Event Date(s): Saturday 3rd December 2022 
Contingency Date(s):  None 
Event Location(s): Mercer Rowing Club, 71 Mercer Ferry Road, Mercer 

Counties Manukau Rowing Club, 36 Riverbank Road, Mercer 
Event Start Time: 8am 
Event Numbers (subject to 
entry numbers): 

Competitors and Coaches: Up to 650 
Spectators: Approx. 400 
Volunteers: Approx. 80 

Event Support Boats 
(subject to entry numbers): 

Minimum 2 Umpire Boats 
Minimum 3 Safety Boats 
2 x Marshalling Boats 
1 x Starter Boat 

Event Tide Times: Low Tide: N/A High Tide: N/A 
Event Outline: Start Line: ~2000 m downstream of clubrooms 

Finish Line: ~10m downstream of Mercer Bridge 
Distance: ~2000 meters against the stream 
Divisions: See Programme section below 
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2. Event Map 
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3. Programme 
 
The programme of events can be found on the website rowit.nz (search for Mercer Regatta 2022).  The final 
programme is subject to the number of entries received.  Events are offered in age groups categories (e.g., 
U16) and in ability classifications (novice, intermediate, club and senior), for both male and female athletes. 

 
4. Participation 
 
Clubs affiliated to the NZRA whose entries have been accepted by the regatta organizing committee. 
 

5. Key Contacts 
 
The regatta is run under the control of the Auckland Rowing Association (ARA), supported by volunteers from 
local clubs. 
 

Name Role Contact Number Experience Level 
David Waters Safety Officer (on water) 021 875 525 Safety Officer for prior Mercer Regatta. 

Safety boat driver at Lake Karapiro 
2017-2022. 
Coastguard Safety Boating Certificate. 

Phil Turton Safety Officer (on land) 021 715 125 Safety Officer for four Mercer Regattas. 
Safety boat driver at Lake Karapiro. 

Tricia Balle Event Manager and 
Regatta Secretary 

021 265 0857 Prior organiser of Mercer Regatta since 
2007. 

Garth Bradford Chief Umpire (ARA) 021 947 438 Licensed NZ Race Official. 
Don Craig ARA Representative 021 383 040 Licensed NZ Race Official. 
Trudy Moulden Off water Co-ordinator 027 207 2082 --- 
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6. Insurance 
 
Mercer Rowing Club holds liability insurance as certified below. 

 
 

 
 

 
 
 
 
 
 
29TH September 2022 
 

Certificate of Currency 
This certificate confirms details of the insurance cover for  
 
 
Name of insured  Mercer Rowing Club Inc                                                                                            
Interest insured  Rowing Club                                                                                           
Location  Anywhere in New Zealand                                                                                           
                                                                                             
                                                                                             
Type of cover Liability Insurance                                                                                          
Sum insured  $2,000,000 Public, $1,000,000 Employers, $1,000,000 

Statutory, Fidelity $50,000, Directors & Officers $250,000, 
Lawsafe $100,000, Consequential Loss $100,000, Internet 
$100,000, Defence Costs $250,000, Employment Disputes 
$250,000                                                                                           

Period of insurance  From 10/6/2022   to 10/6/2023 at 4pm                                                                    
Interested party                                                                                             
Policy number  4186918                                                                                           
Clauses                                                                                             
Special terms and conditions                                                                                             

 
 
Please refer to the policy document and schedule for the full policy terms, conditions and 
exclusions which may limit the scope of this insurance cover. 
 

 
 
Breigh O’Malley  
Business Development Consultant 
 
 

 

Vero Insurance NZ Ltd 
153 Trafalgar Street 
Nelson 7010 
 
southernsales@vero.co.nz 
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7. Risk Assessment 
 
The purpose of this part of the safety plan is to undertake a comprehensive risk assessment to determine safety / marshalling / umpire boat and medical support 
requirements and form part of an effective event decision making protocol and communication to all participants.  
 
The Chief Safety Officer, the Chief Official, and the ARA Rep are responsible parties for safety. Anyone of those officials can postpone a regatta because of safety concerns, 
and the Chief Safety is the only person who can restart the regatta after the issue is resolved. If the regatta is to be cancelled, then that decision is made by this group, in 
discussion with the Regatta Organiser lead.  
 
The following risks associated with the regatta have been identified. 
 

7.1. Environmental Risk Assessment 
 

Past experience for the same or similar events: The Mercer Regatta is an annual event that has been held for decades. 
Anticipated number of competitors: Up to 650 (has varied from 450 to 650 in past 10 years) 
Length of the course(s): ~2000 meters 
Design of the course(s): Straight course upstream from north of Mercer clubrooms to just before Mercer Bridge 

Max of 6 boats per race (7 boats may be raced if small and experienced) 
No marked racing lanes – boats travelling to start are separated from course by marker buoys 

Proximity of the course to land: Less than 150 meters from river bank at all points on course 
Anticipated wave/surf size: Less than ½ metre 
Assessment of competitors ability: Competitor abilities range from novice to experienced rowers.  
Any pre-entry qualifying criteria: Participants are selected by their clubs to participate in this event.  It is that club’s responsibility to ensure 

that each athlete is fit to compete.  The entry system (rowit.nz) requires the person doing the entry to certify 
whether each athlete entered can swim 50m and to declare any health conditions that need to be identified 
prior to racing. 

Start/finish area: A marshalling boat will organise and monitor crews as they prepare for events. A second marshalling boat will 
ensure crews follow the safety procedures after the finish line before leaving the river. 

Water temperature: To be determined.   
Event apparel worn during the event: Crews will race in club racing uniforms. 
Equipment used during the event: Each club has to ensure that the boats they use at the regatta are to the safety standard required by both the 

NZRA and the ARA (in particular, compliant bow-balls, heel-ties, and quick release ties/Velcro straps for 
shoes).  All equipment is supplied by participating clubs for their own use and is checked by marshals for 
compliance prior to use.  Damage to equipment is at the risk of the competing clubs. 
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Weather and tide/current conditions: Early summer weather conditions – varies from warm and sunny to blustery and rainy.  Tides are not a 
consideration. 

Water quality assessment: Water quality assessment are provided by the Waikato Regional Council. The regatta committee will be 
notified prior to the event if there are any new identified water hazards or risks. 

Other considerations: 1. The event course map will be sent to all participating clubs prior to the regatta and will be part of all 
safety briefings 

a. Experienced boat drivers and rescue craft will be on the course during the regatta.  A minimum of 
3 safety boats will be on the water. All boats will be in radio contact with the onshore Safety 
Officer. 

b. On-water volunteers will have a separate safety briefing prior to the start of the event. 
c. Safety boats will carry all essential safety equipment as per the Water Safety Code.  

2. Qualified First Aid personnel will be on-site. 
3. All competitors are recorded on entry via the rowit.nz website. 
4. Race withdrawals are recorded on the day by the Regatta Secretary. 
5. Extreme weather conditions such as high wind and/or rain or fog that jeopardise the safety of rowers and 

volunteers may lead to cancellation of some events or the entire regatta. Event organisers will endeavour 
to inform all entrants of this by e-mail or on the day at the event if adverse weather conditions arrive 
close to the expected start time.  Decisions to postpone or cancel events are made by the Chief Umpire. 
 

 
7.2. Equipment Management 

 
Risk 

What could go wrong? 
Cause Response Equipment Check 

(tick) 
Who is 

responsible? 
Eliminate I 
Isolate (I) 

Minimise (M) 
Property Damage to: 
- Clubrooms 
- Rowing equipment 
- Public property and 

vehicles 
- Personal Property 

- Vehicular accident 
- Vandalism 
- Graffiti 

 

- Monitoring of clubrooms 
and parking areas during 
event 

- Radios 
- Mobile phones 

 Event Manager M 

Theft - Thieves - Monitoring for suspicious 
behavior 

- Notify Police 
 

- Radios 
- Mobile phone 

 Event Manager M 
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7.3. Environmental Management 
 

Risk 
What could go wrong? 

Cause Response Equipment Check 
(tick) 

Who is 
responsible? 

Eliminate I 
Isolate (I) 

Minimise (M) 
Unsafe rowing 
conditions 

- Rain 
- Wind 
- Fog 
- River level 
- River swell 
- Debris 
- Other river users 

 

- Delay racing 
- Cancel all racing if required 
- Identify debris upstream 

and remove from course 
- Manage safety and umpire 

boat speeds to minimise 
wakes 

- Communicate with other 
river users to ensure safe 
passage through race 
course area 
 

- Radios 
- Mobile phone 
- Loud hailers 
- Safety boats 

 Chief Umpire 
(race delays and 
cancellation) 
 
Safety Officer 
(on-water) 
 

M 

Tsunami warning - Earthquake 
- Volcano 
- Meteor 

 

- Cancel all racing 
- Inform all attendees of risk 

and clear venue safely 

- Radios 
- Mobile phone 
 

 Safety Officer 
(on-land) 

M 

Change in river levels - Rain 
- Floodgates open 
- Waipa catchment 

 

- Monitor river levels 
- Delay racing 
- Cancel all racing if required 

 

- Radios 
- Mobile phone 

 Chief Umpire M 

Medical issue - Electric fences 
- Barbed wire 
- Livestock 
- Sun burn 
- Insect bites 
- Dehydration 
- Open wound 

infection (contact 
with Waikato River) 

- First aid station 
- Maritime NZ qualified 

medic present all day  
- Certified first aiders on site 
- Apply first aid (as required) 
- Call 111 (if required) 
- Notify WorkSafe NZ (if 

required) 
- Notify Police (if required) 
- File incident report 

 

- Radios 
- Mobile phones 
- First aid supplies 
- Sun block 
 

 Safety Officer 
(on-land) 

M 
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Vehicular Accident - Inattention 
- Speed 

- Traffic Management Plan 
approved by Waikato 
District Council 

- Traffic control volunteers 
wearing high vis vests 

- Designated parking areas 
- Limit speed 
- Stop-go crossing point on 

Counties side 
- No parking on Mercer Ferry 

Road 
- Encourage car-pooling to 

reduce number of cars 
 

- Traffic cones and signs 
- Radios 
- Mobile phones 
- First aid supplies 
- High vis vests 

 Safety Officer 
(on-land) 

M 

Pedestrian Accident - Inattention 
- Vehicles 

- Traffic Management Plan 
approved by Waikato 
District Council 

- Traffic control volunteers 
wearing high vis vests 
including on Mercer Bridge  

- Designated parking areas 
- Limit speed 
- Stop-go crossing point on 

Counties side 
- Limit rowers crossing bridge 

to pick up boat bow 
numbers 
 

- Traffic cones and signs 
- Radios 
- Mobile phones 
- First aid supplies 
- High vis vests 

 Safety Officer 
(on-land) 

M 

Moving marquees/ 
tents/ umbrellas 

- Wind 
- Strains 

- Marquees/ tents to be 
appropriately secured for 
conditions and operated to 
manufacturer specs 

- Marquees/ tents to not be 
erected solo 
 

- Ropes 
- Pegs 

 Safety Officer 
(on-land) 

M 
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7.4. On–Water Management 
 

Risk 
What could go 

wrong? 

Cause Response Equipment Check 
(tick) 

Who is 
responsible? 

Eliminate I 
Isolate (I) 

Minimise (M) 
Collision - River conditions 

- Weather 
- Inattention 
- Lack of experience 
- Other vessels 
- Debris 
- Medical issue 
- Positioning of buoys 

 

- Identified rescue procedure given to all 
boat drivers 

- Course margins marked with buoys 
- Marshall and safety boats actively 

manage crews on water to anticipate and 
prevent collisions 

- Lane markers hung on bridge for 
coxswains to sight from down the course 

- Life jackets worn by all coxswains 
- Life jackets worn by all on-water 

volunteers 
- Rowing shells and oars can act as flotation 

devices 
- Identify debris upstream and remove 

from course 
- Buoys to be monitored and relocated if 

they drift if required 
- Medical issue response (if required) 
- File incident report 

 

- Safety boats 
- Umpire boats 
- Marshalling boats 
- Buoys 
- Lane markers 
- First aid supplies 
- Life jackets 
- Radios 
- Loud hailers 

 Safety Officer 
(on-water) 

M 

Capsize - River conditions 
- Weather 
- Inattention 
- Lack of experience 
- Collision 
- Fatigue 
- Medical issue 
- Positioning of buoys 

 

- Identified rescue procedure given to all 
boat drivers 

- Life jackets worn by all coxswains 
- Rowing shells and oars can act as flotation 

devices 
- Life jackets worn by all on-water 

volunteers 
- Buoys to be monitored and relocated if 

they drift if required 
- Medical issue response (if required) 
- File incident report 

- Safety boats 
- Umpire boats 
- Marshalling boats 
- First aid supplies 
- Life jackets 
- Radios 
- Loud hailers 
 

 Safety Officer 
(on water) 

M 
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Medical issue - Pulled muscle 
- Asthma attack 
- Heart attack 
- Broken bone(s) 
- Exhaustion 
- Sunburn 
- Insect bite 
- Dehydration 
- Hypothermia 
- Overuse injury 
- Positioning of buoys 

- Identified rescue procedure given to all 
boat drivers 

- First aid station 
- Maritime NZ qualified medic present all 

day 
- Certified first aiders on site 
- Apply first aid (as required) 
- Call 111 (if required) 
- Notify WorkSafe NZ (if required) 
- Notify Police (if required) 
- File incident report 

 

- Safety boats 
- Umpire boats 
- Marshalling boats 
- First aid supplies 
- Life jackets 
- Radios 
- Loud hailers 
 

 Safety Officer 
(on-water) 

I, M 

Rower unable to 
continue 

- Fatigue 
- Medical issue 

- Identified rescue procedure given to all 
boat drivers 

- Medical issue response (if required) 
- File incident report 
 

- Safety boats 
- Umpire boats 
- Marshalling boats 
- First aid supplies 
- Radios 
- Loud hailers 

 

 Safety Officer 
(on-water) 

I, M 

Drowning - Capsize 
- Collision 

- Identified rescue procedure given to all 
boat drivers 

- Life jackets worn by all coxswains 
- Rowing shells and oars can act as flotation 

devices 
- Life jackets worn by all on-water 

volunteers 
- Notify WorkSafe NZ 
- Notify Police 
- File incident report 
 

- Safety boats 
- Umpire boats 
- Marshalling boats 
- Life jackets 
- Radios 
- Loud hailers 
 

 Safety Officer 
(on-water) 

M 

Engine fire 
(powered boats) 

- Malfunction 
- Collision 

- Maintenance schedule for all boats 
- Safety boats carry fire extinguishers 
- Call Fire Brigade (if required) 
- Notify WorkSafe NZ (if required) 
- Notify Police (if required) 

 

- Fire extinguishers  Safety Officer 
(on-water) 

M 
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Equipment missing 
/ failure 

- Disrepair 
- Inattention 

 

- Rowing boats checked by boat marshal 
before being allowed on water 

- Clubs responsible for checking oars and 
boats before launching 

- Bow balls 
- Boat shoes 
- Oars 
- Rowing shells 
- Heel restraints 
- Life jacket for 

coxswains 
 

 Safety Officer 
(on-water) 

M 

Injury getting on or 
off the water 

- Debris 
- River current 
- Weather 
- Inattention 
- Inexperience 

- Beach checked for protruding/sharp 
objects 

- Sand trucked in and spread to create easy 
access beaches for launch and landing 
areas 

- Beach marshals to assist crews on and off 
water 

- On and off water areas and channels to 
be marked with tape 

- Loud hailers  Beach Marshal M 

Safety boats unable 
to rescue rowers 
from water safely 

- Lack of training 
- Inappropriate boats 

and equipment 
- Insufficient numbers 

of safety boats 
- Poorly positioned 

safety boats 

- Boat drivers to have taken safety boat 
training course or have good experience 
operating boats 

- Radios to be issued to all boats drivers 
and instruction to be given on their use 

- All boats to be at least 3m in length  
- Boats issued with safety equipment as per 

the water safety code 
- Minimum of 5 boats and drivers to cover 

entire course, with one boat at each end 
of course to supervise 

- Every safety boat must have a driver and 
spotter 
 

- Safety boats 
- Safety equipment 

as per water 
safety code 

- Flotation devices 
- Loud hailers 
- Radios 

 Safety Officer 
(on-water) 

M 
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7.5. Personal Management 
 

Risk 
What could go wrong? 

Cause Response Equipment Check 
(tick) 

Who is 
responsible? 

Eliminate I 
Isolate (I) 

Minimise (M) 
Medical issue - Collisions 

- Running 
- Pulled muscle 
- Cuts and abrasions 
- Tripping 
- Burns 
- Transmission of 

infectious diseases 
- Lacerations 
- Mismanagement of 

food intake 

- Rescue procedure 
- First aid station 
- Maritime NZ qualified medic 

present all day 
- Certified first aiders on site 
- Apply first aid (as required) 
- Call 111 (if required) 
- Notify WorkSafe NZ (if 

required) 
- Notify Police (if required) 
- File incident report 

 

- Radios 
- Mobile phone 
- First aid supplies 
- Ambulance 
- Radios 
- Mobile phones 

 Safety Officer 
(on-land) 

M 

Spectator trouble - Alcohol 
- Fatigue 
- Dehydration 

- No alcohol served to spectators 
- Clubhouse rooms available to 

get out of sun 
- Water available in clubrooms 
- Notify Police (if required) 

- Radios 
- Mobile phones 
 

 Safety Officer 
(on-land) 

I, M 
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8. Safety Requirements (Equipment and Personnel) 
 

Equipment Required Quantity Required 
(dependent on 
entry numbers) 

Operating Personnel Required Competencies to Use Equipment 

Safety Boat  
 
** Equipped with safety equipment 
as per the Water Safety Code 
 

Minimum of 3 1 x Safety Boat Driver per boat 
1 x Spotter per boat 
1 x Spare driver and spotter for relief 

- Coastguard Club Safety Boat Operator 
Course 

- Boating experience 
 

Umpire Boat  Minimum of 2 1 x Driver per boat 
 

- Coastguard Club Safety Boat Operator 
Course 

- Boating experience 
 

Starter Boat 1 1 x Driver 
1 x Starter 

- Coastguard Club Safety Boat Operator 
Course 

- Boating experience 
 

Marshalling Boats 
 
** Equipped with safety equipment 
as per the Water Safety Code 
 

2 1 x Driver 
1 x Spotter 

- Coastguard Club Safety Boat Operator 
Course 

- Boating experience 
 

TOTAL 8 minimum   
Radios 20 1 per umpire and safety boat (minimum 5) 

1 per Safety Officers (2) 
1 for Event Manager 
1 for ARA Rep 
1 per Traffic controller (2) 
1 for Counties Side 
1 for Medic (if required) 
 

- Instructions provided during safety briefings 

Mobile phones Individual 1 per umpire and safety boat 
1 for Safety Officer 
1 for Event Manager 
1 per Traffic controller (2) 

-  
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Loud Hailers  1 or 2 on beach 

1 per safety boat 
 

-  

Buoys 10 Line of buoys down both sides of course to separate 
racing boats from those going to start 
Marker buoys at start 
Marker buoys at finish line 
Turning marker buoy upstream of bridge 
 

-  

First aid kits 2 1 x Safety Officer 
1 x Onsite medic  

- First aid certificate 

High vis vests 20 2 x Traffic controller 
6 x parking people 
6 x beach marshals 
More for people on bridge,  announcer,  
Counties side will have them too 
 

-  
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9. Safety Briefings 
 
The following safety briefings will be provided: 
 

Briefing Format Quantity Attendees Content 
Pre-regatta briefing Virtual briefing via Zoom 2 - Participating club representatives (mandatory one per club) 

- Club Coaches 
- Chief Umpire 
- Safety Officers 
- Event Manager 
- ARA Rep 

- Forecast conditions 
- River hazards 
- Roles and responsibilities 
- Coxswain/crew instructions 

 

Pre-start briefing Physical briefing prior to 
race start on day of 
regatta 

1 - Participating club representatives (mandatory one per club) 
- All coxswains 
- Club coaches (optional) 
- Chief Umpire 
- Safety Officer (on-water) 
- Safety Officer (on-land) 
- Event Manager  
- ARA Rep 
- Launch ramp safety officer 
- Beach Marshal  

- Revised conditions 
- River hazards 
- Roles and responsibilities 
- Coxswain/crew instructions 

 

Boat drivers’ briefing Physical briefing prior to 
race start on day of 
regatta 

1 - Boat Drivers 
- Safety Officer (on-water) 
- Safety Officer (on-land) 

- Revised conditions 
- River hazards 
- Position plan 
- Radio instructions 
- Roles and responsibilities 

 
Post-event briefing Physical briefing after 

the regatta 
1 - Boat drivers - Ensure completion of incident 

reports 
- Feedback 
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10. Previous Incidents (previous 5 years) 
 
Mercer Regatta 2020: Collision of Baradene College eight with Mercer Bridge.  Incident report is provided 
separately. 
 
Mercer Masters Regatta 2018 – death of adult rower (cardiac event). 

 
11. Communications Plan 
 

Timing: Method: Audience: Content: 
Prior to 
Regatta 

E-mail - Select clubs - Invitation to participate 
E-mail - Auckland Rowing Association 

- Rowing NZ 
- Waikato Regional Council 
- Harbour Master 
- Local community 

- Notification of event 

E-mail - Attending clubs - Safety Information 
- Invitation to Zoom 

meeting 
Zoom Meeting - Attending clubs - Safety Briefing 

Day of 
Regatta 

Physical Meeting - Attending clubs 
- Coxswains 

- Roles and Responsibilities 
- Safety Briefing 

Physical Meeting - Boat Drivers - Roles and Responsibilities 
- Safety Briefing 

Public Address System - All attendees - Commentary  
- Results 
- Announcements 

Printed Programme - All attendees - Programme 
- Safety Info 
- Course Map 

Radios - Officials 
- Assigned Volunteers 

- Coordination of activities 
- Coordination of 

volunteers 
- Reporting of incidents 

Post 
Regatta 

E-mail - Attending clubs 
- Auckland Rowing Association 
- Rowing NZ 
- Waikato Regional Council 
- Harbour Master 
- Event Medic 

- Incident Reports (as 
required) 

- Medic to supply event 
report 

Physical Meeting - Organising committee - Post-event debrief 
 
 
 
 
 


